SDMC Meeting
Jan. 29, 2015
Members present: Cruz, Conley, Thompson, Gaines, Boynton, Zatzkin, Polidore, Lollis
Meeting called to order at 3:30 p.m.
General Updates
· Summer school budget released – about $24,000 but last year spent $40,000
· Facilities team is understaffed again – Ms. Darlene is not with us
· Elaine Dupre, Ms. Simmons, Vicky Porter will come back for extra support
· Safety – car burglary around school.  We have a new police officer in the area who will be checking the campus
· [bookmark: _GoBack]Technology – Server room is now cool
IOWA
· Parent requested further information – look to the information packet shared
· Parents felt like IOWA was a challenge
· Still waiting on further information from the district
School Improvement Plan
· Refamiliarize yourself with the plan
· On track with current implementation
· Look at attendance – Pam is gathering information for ways to improve attendance
· Tardies are a concern 
· Dawn will update it with current information
· Finalize bullying survey in March
· Next SIP review in March
Next SDMC meeting March 26th
Meeting ended at 3:52 p.m.
